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It is with great pride that I present my report as Chair 
of BBAMZ Ltd for 2022/23. 

The board welcomed Rachael Andrews from East 
Arm Resources during the year, and I thank Rachael 
for taking up the challenge and for bringing her 
expertise and experience to our board of directors. 
The board now comprises two female and four male 
directors. Inclusion and diversity are key planks 
of BBAMZ and our plan is to have the board of 
directors reflect that.

Our CEO Susie Bower has developed a team within 
BBAMZ and NEBHub where five of the eight team 
members are women – reflecting a focus on skills 
brought to the organisation rather than just equal 
gender representation.

The Northern Employment Business Hub, (NEBHub) 
continues to be an outstanding success, led by 
NEBHub General Manager Nicole Grose. In May 
this year the whole team took the time to reflect and 
celebrate on these achievements. The team was 
joined by many of the businesses and community 
leaders who have contributed to NEBHub, including 
the Minister for Skills and Employment, the Hon. 
Felix Ellis, who acknowledged the Tasmanian 
Community Fund for its initial grant to get the 
initiative started and an opportunity for BBAMZ 
to thank the Tasmanian Government for ongoing 
funding. The real reward was hearing about 300 
people being placed in employment in twelve 
months. I would strongly encourage all BBAMZ 
members to use this free service to help your 
business find your next new employee. 

The Board recently held a strategic plan review 
session, and it is pleasing to report that all goals 
had progressed, and some had exceeded the plan. 
This has prompted a review of BBAMZ’s future 
focus over the next five years. This of course is not 
a decision for the board alone; it needs members’ 
input and I thank all members who participated in 
the recent survey. BBAMZ is now a recognized 
peak organization, meaning the BBAMZ voice, on 
members’ behalf, is heard loudly where it counts. 

To that end, BBAMZ’s success is due to the 
membership. Thank you to all existing members and 
a warm welcome to new members who have joined 
for their support and trust in BBAMZ.

A highlight this year has been BBAMZ’s main 
office returning to Bell Bay. TasPorts have been 
instrumental in ensuring that BBAMZ has a fantastic 
workspace and I thank them for enabling BBAMZ 
to have a home in the heart of where current and 
future business activities occur. TasPort’s generosity 
in modifying the office space and then making it 
available to BBAMZ is very much appreciated. 
There is space available for other businesses, so 
please consider this if you need office space in Bell 
Bay. 

The BBAMZ Members Forums have again been a 
highlight this year, particularly for new members to 
be introduced to the networking opportunities these 
events create. Thank you to all the speakers over 
the year for sharing your plans and ongoing visions 
for the region we operate in.

BBAMZ has again lifted its profile during the year, 
delivering significant engagement with Government 
departments and creating new opportunities for 
businesses to engage with BBAMZ directly. BBAMZ 
member businesses are always the only ones who 
are promoted through this process. 

The hydrogen space has, as expected, seen 
continual change of what might come next. Susie 
and Neil have worked tirelessly over the year with 
RECFIT and hydrogen proponents of all sizes to 
forge a pathway to a successful outcome. This work 
is beneficial for existing and new industries, not just 
hydrogen. 

I once again extend my thanks to Susie as CEO 
and the entire team for all their work to achieve the 
strategic goals of the business. In doing so with the 
mindset that we are a member-based organisation 
and serving our members is the priority.

To the Board, thank you so much for the support 
and guidance you have afforded myself over the 
last year. I would like to thank and acknowledge 
Director Pat Maron of Tasmanian Electrical Services 
for his contribution to the board and representing the 
company over the last three years. Pat has decided 
to not stand for renomination, and I wish him well in 
the future.

I urge all members to read this annual report and 
importantly, have your say about what you would 
like BBAMZ to do to assist you.
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I am pleased to present the Annual Report for 
2022/23.  As a membership-based organisation 
committed to fostering sustainable growth and 
prosperity for Bell Bay and the Tamar region, we 
want to share our accomplishments and challenges 
that have contributed to the region’s economic 
progress.

BBAMZ have worked in partnership with TasPorts 
to have an operational presence back in Bell Bay.  
BBAMZ is now located at 1 Mobil Road in Bell Bay, 
sharing the building with TasPorts.  It is a fantastic 
location and BBAMZ is very appreciative to 
TasPorts for making it possible.  As the renewables 
sector expands in Bell Bay it is a perfect location 
for others to join BBAMZ and Tas Ports to create a 
functioning renewables hub.

BBAMZ has dedicated significant time engaging 
with numerous businesses to showcase the 
potential benefits of establishing their business in 
Bell Bay.  This work is time consuming and doesn’t 
always show results immediately, but we are 
setting the foundations up for the future and I am 
optimistic that some of this work will see results on 
the ground over the next 12 months.

As we work towards the implementation of the 
Hydrogen Hub as one of the consortia partners, 
former Minister for Energy, Minister Barnett agreed 
to extend the funding for the Bell Bay Hydrogen 
Manager until June 30 2024.  The Minister has 
always understood the importance of having 
industry lead development of Hydrogen in Bell 
Bay.  This allowed certainty for that role as we 
plan for the next three to five years where BBAMZ 
will concentrate on Industry Capability, Workforce 
Development and Community Engagement within 
the hydrogen industry.

BBAMZ is continuing to work in collaboration 
with education providers to highlight the career 
options and workforce needs of the Bell Bay area.  
BBAMZ successfully partnered with Tas Tafe to 
receive funding to implement the Certificate II in 
Renewable Energy, which has specialisations in 
hydro, solar, wind and hydrogen.  This qualification 
is the first in Australia for the renewables sector 
and we look forward to contributing to the content 
to make sure the qualification is fit for purpose for 
industry.

Due to the enormous success of the Northern 
Employment and Business Hub, BBAMZ achieved 
an extension of funding until September 30 2024.  
NEBHub celebrated achieving over 300 job 
placements in this financial year where Minister 
Ellis attended to recognise the achievement.  
NEBHUb is continuing to excel in placing local 
people in local jobs and training opportunities 
throughout the Northern municipalities of George 
Town, West Tamar, Launceston, Flinders Island, 
Meander Valley, and Northern Midlands under the 
leadership of our General Manager Nicole Grose.    

I am very grateful for the unwavering support of our 
members as your contributions play a pivotal role 
in the success of our programs and the resources 
you provide help us to make a positive impact in 
the communities where we do business.  I would 
like to thank the Board and in particular BBAMZ 
Chair Leigh Darcy for their continued support and 
trust in me to lead the organisation.  I would also 
like to thank the BBAMZ team for their dedication 
and commitment to the vision for BBAMZ.  All our 
accomplishments are the result of a team effort.

I am very excited about the opportunities that 
lie ahead and look forward to seeing even more 
positive outcomes for industry in the next 12 
months. 
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S T R A T E G I C   O V E R V I E W

BBAMZ views collaboration as a core central function. BBAMZ recognises that it cannot achieve this plan on its own.  
All sectors need to work on the parts relevant to them. BBAMZ can only act where it has a role.  

The Bell Bay Advanced Manufacturing Zone (BBAMZ) is an industry based economic development group working in collaboration with 
government and community to support growth, investment and business diversification in the Bell Bay, and Tamar Valley regions.  

The BBAMZ aim is to raise the profile locally, nationally and internationally as well as build a sense of community pride in the region.

OUR VISION
A thriving industrial region,

globally sought a�er, locally trusted and valued

COMMUNITYINDUSTRY
REGIONAL

COLLABORATION

WORKFORCE &
CAREER

DEVELOPMENTAct as a central point
of contact to

collaborate with
government en��es

to support the
growth, capability,

investment and
business

diversifica�on

Enable and support
strategic partnerships
to underpin the core

goals of the group
through regional

collabora�on

BBAMZ will partner with
industry and educa�on/

training
providers to develop a 
sustainable workforce

BBAMZ will be
responsible corporate

ci�zens in the
communi�es in which

they do business

LEADERSHIP
Delivering the strategic plan in line
with our vision & purpose with our

membership and region

Measure & EvaluateCOLLABORATION
Explore and maintain partnerships for

the benefit of our members

COURAGE
Prepared to take risks and not afraid

to fail

EQUALITY
Equality of opportunity for all of our

members regardless of size and diversity
for the benefit of the Region

OUR VALUES
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Leigh Darcy

Chair, BBAMZ
Principal Advisor, Energy & Strategy
Bell Bay Aluminium

Shane Power

General Manager
George Town Council

Pat Marron

Director,
Tasmanian Electrical Services

Roger Aalbregt

Director,
AP Kempe

Kym Goodes

Principal,
3P Advisory

Rachael Andrews

Sales and Administration 
Coordinator
East Arm Resources

Leigh is the Principal Advisor, Energy and Strategy 
for Bell Bay Aluminium. He started his career as an 
electrical apprentice before gaining an Associate 
Diploma of Electrical Engineering and now has over 
30 years’ experience in the aluminium industry.

Pat was one of the founding directors of Tasmanian 
Electrical Services. From a workforce of six in the 
Bell Bay area the company now employs over 
38 people state-wide. He completed an electrical 
apprenticeship and went on to gain an Associate 
Diploma in Electrical Engineering. With over 50 
years’ experience in the electrical industry, he brings 
a wealth of knowledge to the board.

Roger is a boiler maker welder by trade and started 
the business in 1985. The company currently 
supports the mining, ports, forestry, food and power 
sectors through the sales and delivery of process 
equipment, hydraulics and pneumatics, engineering, 
maintenance and fabrication, employing over 90 
people.

A passionate local government professional, 
with a career spanning almost 20 years 
across metropolitan, peri-urban and rural 
municipalities. Shane has a keen interest in social 
entrepreneurship, driven by shaping communities, 
improving liveability and prosperity. Shane holds 
multiple tertiary qualifications including the fields of 
engineering,arts and business. 

Kym Goodes is recognised as one of the foremost 
public voices in Tasmania, with two decades of 
experience working in government and the not-
for-profit sector in social and economic public 
policy fields as diverse as education, employment, 
transport, energy, digital inclusion, health, housing 
and human services. Kym has worked across both 
the public and private sectors as a sought-after 
adviser specialising in stakeholder and community 
engagement, facilitation, community sentiment 
tracking and social licence assessment.

Rachael has built a valuable network of 
stakeholders through her role at the East Arm 
Resources Quarry, supplier of high-quality crushed 
rocks, specialty products and aggregates to the 
Northern Tasmanian civil construction industry. 
Rachael’s strengths are in communication, customer 
service and planning, with high levels of operational 
skills in machine/mobile plant operations. 
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Susie Bower

Chief Executive Officer,
BBAMZ

Nicole Grose

General Manager,
Northern Employment and Business 
Hub

Tania May

Workforce Development Facilitator,
Northern Employment and Business 
Hub

Clint Sheehan

Workforce Development Facilitator,
Northern Employment and Business 
Hub

David Roach

Workforce Development Facilitator,
Northern Employment and Business 
Hub

Neil Grose

Manager,
Hydrogen Industry Capability

Chris Muskett

Administration Assistant
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03Coverage over time
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An analysis of coverage published measuring volume in the last 359 days between 3 Oct 2022 and 26 Sep 2023 folders (BBAMZ, Industry, NEB Hub, - and Susie Bower) found 3,764

mentions. This coverage reached a cumulative potential reach of 119,682,475 and an ASR of AUD 62,153,818.

P R O J E C T S  &  H I G H L I G H T S

BBAMZ continues to generate significant media 
coverage across all platforms, including online, 
television, radio and print media. 

Online media coverage continues to dominate 
other forms, however print media and radio 
coverage provides significant penetration into 
the local community, especially newspaper 
coverage.

BBAMZ proactively engages Tasmanian and 
national media to advance the interests of our 
members and the industry sectors in which they 
participate.

M e d i a  C o v e r a g e

BBAMZ CEO Susie Bower addresses the media with 
George Town Mayor, Greg Keiser.

BBAMZ’s media penetration during 2022/23
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BBAMZ, with support from RECFIT, developed 
the Industrial Capability and Workforce 
Development Strategy for the prospective 
hydrogen industry at Bell Bay. This report lays 
the groundwork for future planning for skills 
augmentation from existing trades skills to those 
required for the production and use of hydrogen 
and its derivatives. 

Following on from the Supply Chain Map 
BBAMZ developed in 2021, the Industry 
Capability work undertaken in the report 
indicated that, as a whole, manufacturing and 
service industry businesses in the Bell Bay zone 
will continue to adapt their existing business 
models to achieve ongoing alignments to any 
new markets or industries that are developed at 
Bell Bay. 

I n d u s t r y  C a p a b i l i t y  a n d 
W o r k f o r c e  P l a n n i n g 
S t r a t e g y

12

BBAMZ is a member of the Advanced 
Manufacturing Workforce Advisory Group, which 
comprises Tasmanian Minerals, Manufacturing 
and Energy Council, the Tasmanian Agricultural 
Productivity Group and the Tasmanian Maritime 
Network.

This group delivered the Industry Skills 
Compact Advanced Manufacturing, which 
presents a common understanding of key 
priorities and challenges relating to skills 
and workforce development in the advanced 
manufacturing sector in Tasmania.

The compact identifies priority actions that could 
be advanced collaboratively for the benefit of 
Tasmanian business and industry.

I n d u s t r y  S k i l l s  C o m p a c t
A d v a n c e d  M a n u f a c t u r i n g
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BBAMZ, through the extension of the grant 
from the Tasmanian Government has continued 
to progress the emerging hydrogen industry 
in Tasmania. Bell Bay was announced as 
a preferred site for an export-scale green 
hydrogen hub in 2021, which was reconfirmed 
by the Federal Government in 2022. RECFIT 
has been working with the Bell Bay Green 
Hydrogen Hub Consortium Partners and the 
Federal Government to progress the grant deed 
which will facilitate the delivery of the hub.

BBAMZ, as a consortia partner, will be key 
in the development of workforce planning, 
community engagement and industry capability. 
BBAMZ’s strong links to local business and 
community will allow the hub’s potential to be 
fully developed, not just as an export-scale 
manufacturing site but to also facilitate the 
development of smaller scale production for 
the local usage of hydrogen in transport and 
manufacturing sectors.

While the focus of Bell Bay is across many 
different industry sectors, the development of 
hydrogen production capacity will positively 
influence investment decisions as businesses 
merge into the hydrogen supply chain economy. 
BBAMZ members ABEL Energy, Woodside 
Energy and Countrywide Hydrogen are actively 
progressing their projects.

BBAMZ has worked closely with the Tasmanian 
Government supported Industry Capability 
Network to develop the Tasmanian Green 
Hydrogen Supply Chain Directory. This 
directory will link Tasmanian businesses to 
the construction and operation of any new 
renewable energy project in this state.

The Directory will be a key tool for hydrogen 
proponents as they develop supply chains 
for the manufacturing of green hydrogen and 
its derivatives such as green methanol and 
ammonia. The Directory will also be a key 
source to identify what businesses seeking to 
engage in the green hydrogen industry will be 
able to offer.

T h e  B e l l  B a y  G r e e n 
H y d r o g e n  H u b

T h e  I n d u s t r y  C a p a b i l i t y 
N e t w o r k
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During the past 12 months, the CEO 
has met with:

• The Tasmanian Premier, the Hon. Jeremy 
Rockliff,

• The Deputy Premier and Treasurer, the 
Hon Michael Ferguson,

• The Minister for Energy and Resources, 
the Hon. Guy Barnett and the Hon Nick Duigan 
MLC,

• The Minister for Primary Industry and 
Water, the Hon. Jo Palmer MLC,

• The Minister for Skills, the Hon. Felix Ellis,

• The Minister for Advanced Manufacturing, 
the Hon. Madeline Ogilvie.

C E O  M i n i s t e r i a l  L i a i s o n

BBAMZ CEO Susie Bower continues to advance 
the interests of BBAMZ members through regular 
connections with Tasmanian ministers and their 
senior advisory staff. 

Additionally, the CEO maintains excellent working 
relationships with the elected Tasmanian members 
for Bass, Rosevears and Windemere and Federal 
members and Senators where appropriate – all of 
whom have a key interest in the further development 
of the Bell Bay Industrial Zone.

BBAMZ CEO Susie Bower with the Hon. Guy Barnett

N o r t h e r n  M i d l a n d s  C o u n c i l 
C o m m u n i t y  E x p o

14

In September, the NEBHub team along with 
CEO Susie Bower attended the Northern 
Midlands Community expo at Longford. This 
was an excellent opportunity for members of the 
Northern Midlands community to understand the 
service that the NEBHub team provide including 
our outreach service, dates and times.

This has proved to be a valuable conduit for job 
seekers and business in the Northern Midlands 
to use the NEBHub services to fill vacancies 
and find employment opportunities.
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The Tasmanian Energy Development 
Conference for 2023 was held at the 
Paranapple Centre in Devonport, with the 
keynote address presented by the previous 
Tasmanian Minister for Energy, the Hon. 
Guy Barnett. This two-day conference is the 
benchmark forum for a discussion of a wide 
range of initiatives and concepts for Tasmania’s 
energy future. 

BBAMZ’s Neil Grose presented to the 
conference on the role Bell Bay has in the 
establishment of a green hydrogen hub at 
Bell Bay and how Bell Bay’s status as a well-
established industrial precinct facilitates the 
easier establishment of new industry in Bell 
Bay. The conference also received updates on 
the progress of Project Marinus, a range of wind 
developments on and offshore and the topics of 
transmission networks and energy demands.

Ta s  E n e r g y  D e v e l o p m e n t 
C o n f e r e n c e

BBAMZ was successful in receiving an 
extension of funding from the Tasmanian 
Government for the Hydrogen Capability role, 
critical for the ongoing industry capability and 
workforce skills development work at Bell Bay. 

Additionally, BBAMZ successfully applied for 
and received funding for the Youth Connectors 
program, which provides for better support 
for young people across the communities that 
NEBHub operates in.

The development of specific qualifications 
in the emerging hydrogen industry has 
been underway for several years, with the 
Certificate II in Renewable Energy the first of 
such qualifications to be certified. BBAMZ has 
established a partnership with TAFE Tasmania 
for the delivery of this course, the practicalities 
of which will be developed during 2023/24.

S u c c e s s f u l  G r a n t 
A p p l i c a t i o n s

A panel discussion at the Tasmanian Energy 
Development Conference
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B B A M Z  M e m b e r  M e e t i n g s 
a n d  B u s i n e s s  B r e a k f a s t s

BBAMZ has continued to hold the very popular 
Members Meetings, where the membership 
and involved stakeholders gather to hear 
from potential new developers in Bell Bay, 
current Bell Bay businesses seeking to expand 
and service providers of interest to Bell Bay 
enterprises.

Members Meetings are the perfect platform 
for members to hear the latest news and 
information of interest to their businesses and to 
network over a light lunch - for many, this is the 
only opportunity to do so.

General Members Meeting March 2023
APA Group     Ed Stephan 

Tas Irrigation     Andrew Kneebone

Bell Bay Masterplan    Bret Richardson

Business Breakfast May 2023
NBN Co      Sam Marshall
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General Members Meeting July 2023
Crossroads/Hazell Brothers   Scott Callow

Solar Farm Development   Dan Halperin

Tas Rail Update    Corrie Summers

General Members Meeting September 2023
Abel Energy     Michael Van Baarle

Carringvale Construction   Bryn McMurray

Tas Ports     Jarrod Moore

17
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This year has been a busy one for the NEBHub 
team, with many milestones achieved, not 
the least of which was supporting the 300th 
job seeker into employment – a significant 
landmark. Our team continues to make their 
positive mark in the local community with their 
successful outreach work into the regions 
– something that is greatly appreciated by 
business and jobseekers alike.

The NEBHub team participated in the Jobs 
Tasmania Regional Jobs Hub Community of 
Policy and Practice (CoPP) meetings, which are 
facilitated by the Brotherhood of St Laurence, 
(BSL), where the team had the opportunity 
to collaborate, share resources, goals and 
networked with the seven Regional Jobs Hubs 
across Tasmania. We are very grateful for the 
help of the Jobs Tasmania team, their continued 

support and dedication allows the NEBHub 
team to provide a personal and genuinely 
place-based service in the communities of West 
Tamar, Launceston, George Town, Meander 
Valley, Northern Midlands and Flinders Island.

This year the NEBHub team attended a three-
day video creation and editing workshop 
which empowered the team to research and 
create good news stories on job seekers and 
showcase business profiles. This is one of 
the most valuable and fun capacity building 
exercises that enables the team to showcase 
some of their amazing work. The flow on from 
this has been incredibly positive, showcasing 
the good news stories, which encourages more 
people to engage with the NEBHub.

The NEBHub team have been working in 
collaboration with Searson Buck’s Job Ready 
Fund and VXT short courses, where we have 
provided over 100 job seekers access to 
funds and courses to upskill and enter into the 
workforce. BBAMZ and the NEBHub team value 
the strong collaboration and partnerships that 
contribute to such a successful program.

We would also like to extend a sincere thanks to 
the NEBHub steering committee, Barb Parker, 
Steve Simeoni, Jemma Mackinnon, Fiona 
Miller and Shane Power for your dedication and 
guidance throughout the year - together we are 
making a positive difference for businesses and 
for job seekers.

N o r t h e r n  E m p l o y m e n t  a n d  B u s i n e s s  H u b  ( N E B H u b )

NEBHub Steering Committee

• Barb Parker

• Steve Simeoni

• Jemma Mackinnon

• Fiona Miller

• Shane Power

BBAMZ CEO Susie Bower with Minister the Hon. 
Felix Ellis, Minister for Skills and Employment.
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Since NEBHub’s inception, it has placed more 
than 450 people into  employment. During 
2022/23 NEBHub has had over 900 interactions 
with businesses, community groups and 
training organisations. Additionally, during this 
period, NEBHub engaged with just over 450 
job seekers and the team have supported 300 
people into employment.

N E B H u b  A c h i e v e m e n t s

Since NEBHub’s inception, it has placed 
more than 450 people into employment
• 4% Admin support
• 9% Construction 
• 9% Health and Aged Care
• 12% Tourism & Hospitality
• 13% Engineering
• 22% Agriculture
• 31% Manufacturing

During 2022/23, NEBHub has had 
over 900 interactions with businesses, 
community groups and training 
organisations:
• 38% Launceston
• 17% George Town
• 15% West Tamar
• 14% Meander Valley
• 13% Northern Midlands
• 3% Flinders Island

During 2022/23, NEBHub has supported 
300 people into employment:
• 12% George Town
• 40% Launceston
• 15% West Tamar
• 11% Meander Valley
• 7% Northern Midlands
• 1% Flinders Island

Social Media statistics
• 105,000 Facebook page reaches

• 747 Facebook followers
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F I N A N C I A L
S TAT E M E N T S
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